
1. What do you love best about 
what you do?

Driving real change and making 
an impact through building a 
highly capable and dynamic team 
and working with great clients 
is what I love best about what I 
do. Dexterous was established 
to embody how myself and Jay 
(business partner) operate. We 
see ourselves as progressive 
and personable and we feel this 
approach in the accounting space 
pays dividends.

I’ve worked for larger 
organisations in the past and 
struggled in these environments as 
it was difficult to drive change and 
make an impact. I love building a 
business and managing our team 
both in Sydney and remotely to 
provide real and tangible value to 

our clients. Every day presents new 
challenges and as a business owner, 
no two days are the same.  

 
2. What’s your purpose - your 

WHY?
My goal is to run a business that 

I can be proud of and one that is 
setting a new benchmark in the 
accounting sector. I continue to 
strive for excellence, whether 
through personal development or 
through sharing my experiences 
and knowledge with our team. The 
experiences I’ve had throughout my 
career have shaped who I am today 
and I want to share them with both 
my onshore and offshore team. 
An early lesson I learned was that 
focusing on the team ultimately 
leads to a better service offered to 
our clients.
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We recently Won the Best neW Firm  
oF the year aWard in the 2017 australian 

accounting aWards. 
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  3. How would you describe 
your Leadership Style

I believe in being personable 
and approachable.  I like to give 
my team the freedom to take 
full ownership of their roles and 
that leads to accountability. I see 
my role as providing the team 
with the overall vision, tools and 
framework to perform in their 
roles and guide them along the 
way. I am not a micromanager, 
but I do hold the team to account 
if tasks aren’t completed within 
stipulated timeframes. I appreciate 
that there are competing 
demands at the workplace so 
I emphasise the importance of 
two way communication and, 
more importantly, proactive 
communication. 

  
4. What does Leadership mean 

to you? 
When growing a business, 

you often find yourself being 
a manager as well as a leader. 
As a leader, I aim to ensure that 
my team members have a clear 
sense of where they are heading 
in relation to where we want the 
business to go.  To me, leadership 
means empowering my team to 
grow professionally and personally 
and it’s my role to provide the 
framework and the guidance for 
this to happen.

 
5. Why does Leadership 

matter?
Leadership is imperative 

because without it, no one can 
understand what the goals of the 
organisation are.  On an individual 
level, team members have 
someone they can approach for 
direction and guidance. As a leader, 
you provide the vision for the team 
to know what is expected of them 
in their respective roles and give 
them a sense of value and purpose 
in the organisation’s journey.  With 
so many hours spent at work, I 
think it’s very important to create 
an environment where our team 
members can flourish and enjoy 

what they are doing. Our  
clients are the ultimate 
beneficiaries of this philosophy 
because the team is always ready 
to go the extra mile to ensure that 
their needs are met. 

 
6. Key achievements and 

successes - any come to mind?
We recently won the Best New 

Firm of the Year award in the 2017 
Australian Accounting Awards. 
This was a great accolade to win 
and it provided us and our team 
with validation and recognition 
that we’re on the right track. 
From an outside perspective, the 
win was great for increasing our 
brand awareness and building our 
reputation. We were also recently 
nominated as a finalist in the small 
business of the year awards.

 
7. Who has made a difference in 

your career?
A manager in my professional 

services days stands out more 
than any other individual when 
I hear this question. She was 
the one who provided me with 
the professional foundations for 
who I have become today. At the 
time, I remember getting pages 
of review points on jobs I had 
completed and I would hear the 
rip of paper which would signify 
another page of review points! 
(You can tell I still have very clear 
memories today, more than ten 
years later). With that being said, 
when I look back, she gave me an 
appreciation for attention to detail 
and the importance of getting 
things right. As an accountant, 
the devil really is in the detail and 
through those experiences, I learnt 
the importance of adopting a very 
diligent, methodical approach to 
my day-to-day tasks and plans for 
the future. 

  
8. What are your strengths and 

unique talents?
Being able to simplify 

accounting and tax concepts 
and make them understandable. 

i Believe in Being 
personaBle and 
approachaBle.  i 
like to give my team 
the Freedom to take 
Full oWnership 
oF their roles 
and that leads to 
accountaBility.
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I recently received some great 
feedback from a new client who 
commented that even though it 
was early days in our professional 
relationship, she left an accounting 
meeting for the first time feeling 
that she ‘gets it’. She now has a 
greater understanding of what is 
required of her to run her business 
successfully.

I am also very personable and I 
think this works well in an industry 
where we are often stereotyped 
as people with little or no sense 
of humour at all! I quickly try and 
build a rapport with clients and my 
team through finding common 
interests. This helps break the ice 
and facilitate conversation and 
communication. 

 
9. What does the future hold 

for you?
We’re now two years into our 

journey and the sky really is the 
limit in terms of opportunities. 
We’ve grown very quickly in 
our first two years and have a 
complement of six onshore and 
25 offshore team members. We 
have clients who want us to do 
more work for them and existing 
networks are providing us with 
new opportunities. It pays to offer 
a great service because reputation 
and word of mouth count heavily 
in this and any other industry.

With that said, we have a plan 
and long-term targets, but in this 
day and age you have to have a 
fluidity to your approach as things 
can change very quickly. Much like 
we see ourselves as a disruptor 
to the traditional accounting 
industry, it won’t be long before 
Artificial Intelligence will really take 
off and begin to impact on what 
we’re creating now (it’s happening 
already!), so we constantly try to 
stay ahead of the curve.

  
10. Key Learning in your Career
Focus only on what you can 

control. We spend so much 
mental and physical energy in 
our professional and personal 

lives trying to control situations 
and public perception. At the end 
of the day, you have to remain 
true to yourself and not worry 
about things you can’t change. I 
used to worry about how I was 
performing against others and 
how I positioned myself relative 
to others and then those people 
may leave the firm and you are 
left wondering why you spent so 
much time trying to benchmark 
yourself against them. I think 
when growing up, you’re very 
impressionable and you get 
absorbed in trying to impress 
those around you and run the risk 
of acting out of character.

This has been the greatest 
lesson for me as I now focus 
on what I can control and have 
an appreciation for the fact 
that there will always be people 
further ahead than me, in direct 
competition with me or slightly 
behind me.

   
11. What would you say to your 

younger self?
Be patient. I started my 

accounting career relatively late 
compared to some. I didn’t go 
to Uni straight after high school, 
instead I worked for a number 
of years and tried many different 
professions before deciding on an 
Accounting degree. I then spent 
the next few years desperately 
trying to complete Uni and 
then start my CA. Looking back, 
those years are a blur now but I 
somehow managed to get it all 
done, however, it’s also important 
to enjoy the journey along the way 
and not be so focused on the  
final outcome.

Don’t worry about anyone  
else but yourself. In the past, I 
looked to benchmark myself 
against others instead of focusing 
on what I can control. With 
Dexterous this is easy because we 
have a blank canvas and there is 
no one else to worry about but 
ourselves and the quality of service 
we offer to our clients

Be patient. i started 
my accounting 
career relatively 
late compared to 
some. i didn’t go 
to uni straight 
aFter high school, 
instead i Worked 
For a numBer oF 
years and tried 
many diFFerent 
proFessions BeFore 
deciding on an 
accounting degree.
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